Texas Education Agency

Standard AEEhcatlon S!s em (SA§)

FOR TEA USE ONLY

Program authority:
Leglslature Witta NOGA 10 heve:
Grant period: April 1, 2014, to August 31, 20186
Application deadline: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Flocs dilo stamp hate.
Submittai Four complete copies of the application, at least three with [R= T
information: ariglnal signature (blue Ink preferred), must be received no later DTt = —
than the aforementioned time and date at this address: St £
Document Control Center, Divislon of Grants Administration S

Texas Education Agency . o
1701 North Congress Ave S !
Austin TX 78701-1494 R

Contact information: | Tim Regal: Tim Regal@tea state.tx.us ;-.:—"_“ T
{(512) 463-0961 ' 3

Part 1: Applicant Information R e A _
Organization name Vendor ID # Malllng address line 1

Waco ISD ' T - 74-6002532 - 501 Franklin Ave

Maillng address line 2 _ . City State ZIP Code

P O Box 27 ' o o oWaee o D TX 76703-0027
County- US Congressional

District # Campus number and name ESC Region#  District # DUNS #

161914  All campuses served 12 17 075123661

Primary Contact

First name M . Lastname o Title

Dr. Robln c .McDurham . o Ex. Dir of Secondary Education
Telephone # o Emall address _ _ FAX #

254-755-8601 robln.medurham@wacolsd.org 254-750-3457

Secondary Contact

First name M.l Lastname _ Title

Sharia Jo o Garcla o Coord. of Grants Mgt Dept
Telephone # Email address FAX #

254-710-9230 . sharia. qarcla@wacolsd org 254-750-3457

Part 2: Certification and Incorporatlon

| hereby certify that the Information contained In this appllcatlon is, to the best of my knowledge, comrect and that the
organization named above has authorized me as Its representative to obligate thls organization In a legally binding
contractual agreement. | further certlfy that any ensuing program and activity will be conducted In accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspenslon certification, lobbylng certification requirements, speclal provisions and
assurances, and the schedules attached as applicable. it s understood by the applicant that this appilcation
constitutes an offer and, If accepted by the Agency or renegotlated to acceptance, wiil form a binding

agreement.

Authorized Official:

First name _ M.1. Last name Titie

Dr. Boany - ..Caln o o Superintendent

Telephone # Emall address FAX #

254-755-9421 bonny.caln@wacoisd.org ' 254-755-9690

S/Igcgjre {blue Ink preferred) Date signed
©a- C?A-‘-.., f-23-1y

Only the legally respofisin/e party may sign this application.

RFA #701-14-101; SAS #181-14 701-14-101-089 age 1 of 34

2014-2018 Educator Excellence Innovation Program



Texas Educatlon Agency 7 . Standard Application System (SAS)

C'oﬁhty-'distriért_h'ﬁnilﬁé'r or vendor ID: 161914 W 7I' Amendmert # (for amendments only):

Part 3: Scheduies Required for New or Amended Appllcations

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each addltional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dula Schedule Name r?gﬁllcatlo:;;;zzad
1 General Information % X
2 Required Attachments and Provislons and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary Xl
) Program Budget Summary X
7 Payroll Costs {(6100)
8 Professional and Contracted Services (6200)
9 Supplies and Materials (6300)

10 Other Operating Costs (6400)
11 Capltal Qutlay (6600/15XX)
12 Demographics and Partlcipants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requlrements

==
EH:T]EIDmDD

17 Responses to TEA Requirements

Changes on this page have been confirmed with: — dﬁ”thl.é:data:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 2 of 44
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Texas Education Agency Standard Applicatlon System (SAS)

s #2-—Reguired Attachments and Provisions and Assurances
County-dlstnct number or vendor 1D: 161914 | Amendment # (for amendments only):
Part 1: Required Attachments

The followling table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscai-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X In each of the boxes below, the authorized official who signs Schedule #1—General Informatlon certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provislons and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separata certification.

X Acceptance and Compliance

% | certify my acceptance of and compliance with the Generai and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guldelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

= | certify that | am not debarred or suspended. | also certify my acceptance of and compllance with all
Debarment and Suspension Cerification requirements.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 3 of 44
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Texas Education Agency Standard Applicatlon System (SAS)

Part 3: Program-Speclfic Prov]sions and Assurances

X

| certify my acceptance of and compllance with all program-specific provisions and assurances llsted below.

#

Provision/Assurance

The appllcant provides assurance that program funds will supplement (Increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The appllicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and actlvities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contaln any informatlon that would be protected by

2. the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
Monlter and ensure practice alignment to ensure that each Educator Excellence Innovation Program {EEIP)
3. | practice works in concert with all other EEIP practices to enhance adminlstrative and educator effectiveness and
efficiency.
4 Monitor and ensure that EEIP practices lead to the improvement In student learning and student academic
" | performance.
5 The EEIP pian must be developed by the district-level planning and declsion-making committee under the TEC,
* | Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district’s local educator excellence Innovation plan practices as they are
| described in the district's original application.
7 Participation in required technical assistance activities established by TEA, Including asslstance in implementing

EEIP practices.

Changes on this page have been confirned with: g Oh this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 4 of 44
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 161914 { Amendment # {for amendments only):
Provide a brlef overvlew of the pragram you plan to deliver. Refer to the Instructions for a description of the requested
elements of the summary. Respanse Is limited to space provided, front slde only, font size no smaller than 10 point Arial.

Waco I1SD firmly believes that providing students with quallty teachers and comprehenslve resources best addresses
their educatlonal needs, yet we struggle to obtaln sufficlent funding to broadly support all of the necessary critlcal
practices; this conflict Is fully congruent with the EEIP's central purpose of providing underequipped schools with the
means to systematically transform educator effectiveness toward the goal of improving student learning and
performance. Funding of Waco 1SD’s proposal would catalyze our abillty to recruit, hire, train, support, and retain career
educators — a cohort of professlonals equlpped, tralned, and empowered In their efforls to implement innovative
approaches to educating the economically disadvantaged students of our community. We need assistance in gathering
a crltlcal mass of educators and resources, and this EEIP offering provides a reallstic reclpe for positloning our distrlct for
sustalnable success. The goals of the EEIP are unlquely allgned with our strateglc aims of surrounding our students
with dynamlc educators equipped over the career timeline.

Waco ISD's budget for this proposa!l was developed collaboratively with a team of professionals fram multiple
departments. Beginning with the required and preferred practices of the EEIP guldellines, the EEIP Team connected
these practices to specific programs/efforts WISD is currently able to provide In addressing educator effectiveness; we
then crafied a set of Innovative Ideas that would greatly Improve our efforts/outcomes. The innovative ideas that were
prioritized were clearly ones that, but for the potential funds provided by the grant, could not be implemented with the
resources currently available in our local plan.

As we sought to fully understand the intent of the EEIP, we saw ciearly that the demographics of our district are
consistent with the targeted Title I-funded schools described in the application; in fact, over 88% of our students are
classified as economically disadvantaged, and the poverty level In our metropolitan area is alarmingly above state levels,
This was further evident in our needs assessment process, a systematic effort by a core group of seven professlonals
who were able to share information about needs, come to a consensus around priorlties, and creatively craft a pian that
systematlcally addresses our greatest needs.

Upon the event that we received EEIP funding, this same EEIP Team wouid remain Intact, serving as an
interdepartimental group charged with ensuring that the program receives consistent, high-quality management.
Although the group is collaborative by practice, two people would have primary oversight, with the Grants Management
Department additionally avallable for support and guidance.

The program is deslgned to be evaluated through a systematic and scheduled process incorporating meetings, data,
performance measures, and supervisory accountabliity. Ultimately, all progress would be orlented toward increasing
educator effectiveness {as measured by improvements in recruiting, hiring, Inductlon, professional development, and
retention) with the intended goal of improving student performance and iearning (as evidenced through testing scores,
grades, behavior, and attendance).

Waco I1SD's application contains complete and accurate coverage of all statutory and program-specific requirements.
Through the methodical and process of eliciting data, informatlon, calendars, and feedback from multiple experienced
stakeholders, all of the statutory and TEA requirements were verifiably addressed to the satisfaction of all team
members. Multiple proofreaders, reviewers, and checkers were engaged to make cerain of the completeness and
accuracy of all requirements in the application.

Changes on this page have been conﬁ.rmed with: . On thls date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 7 of 44
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Texas Education Agency Standard Application System (SAS)

& - 11}
County-dlstrict number or vendor ID; 161914 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to dellver. Refer to the Instructions for a description of the requested
elements of the summary. Response Is limited to space provided, front slde anly, font size no smaller than 10 point Arial.

Although Waco 1SD is certainly hopeful that the EEIP funding will materialize, we will remain commlitted to the process
and programs described in this proposal. The process that we collectively embarked upon in order to generate this
proposal was clarifying, unifying, and provided a common vislon for the distillatlon of goals, objectives, and services that
make sense In moving forward. We will strive to secure funding for these programs and sfforts Independent of the abillity
of any one funder to partner with us, and are grateful for the circumstances that allowed us to develop this vision to
support a systematlc plan to Improve our district. Through the use of our Grants Management Depariment and our
historical connectlons with multiple funders, we will secure funding through one or more sources when any particular
funding stream is expended. Waco ISD wlll steadfastly ensure that successful and effective programs will remaln in
place and adequately funded to provide educatlonal services to the children and famllles of our community.

Changes on this page have been confired with: On this date:
Via telephoneffax/email {circie as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page B of 44
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Texas Education Agency
Standard Application System (SAS)

Schedule {6101
County-district number or vendor I1D; 161914 | Amendmaent # (for amendments only):
Estlrna;ted # Ezt;“:ft e
o
Employee Positlon Title Positlons Pg:gaoo/':s Year 1 Year 2
100% Grant
Funded Grant
Funded
Academicl/instructional
1 | Teacher ~ Sign On Bonuses 189 $115,125 | $115,125
2 | Educational alde 3 3
3 | Tutor 3 3
Program Management and Administration
4 | Project Speclalist 1 $63,000 $64,890
5 | Project Assistant 1 545,000 $46,350
6 | Teacher facllitator 5 3
7 | Teacher supervisor 5 5
8 | Secretary/administrative assistant 3 3
9 | Data entry clerk 3 3
10 | Grant accountant/bookkeeper 3 3
11 | Evaluator/evaluation specialist 3 $
Auxillary
12 | Counselor $ 3
13 | Social worker 3 3
14 | Community liaison/parent coordinator 5 5
Other Employee Posltlons
Instructional Coaches — Year 1: 4 coaches; Year 2: add one | Yr. 1 totai: 4
15 for a total of 5 Yr. 2 total: 5 $204,000 | $261,120
16 | Intervention Instructional Specialist 3 $141,000 | $145,230
17 | Master Teacher and Mentor Stipends 106 $110,000 | $110,000
18 Subtotal employee costs: | $678,125 | $742,715
Substitute, Extra-Duty Pay, Benefits Costs
19 | 6112 | Substltute pay 3 $
20 | 6119 | Professlonal staff exira-duty pay $ 5
21 | 6121 | Support staff extra-duty pay $ $
22 | 6140 | Employee benefits $83,805 $95.755
23 | 61XX | Tuitlon remission (IHEs only) 3 3
24 Subtotal substitute, extra-duty, benefits costs | $83,805 $95.755
25 Grand total (Subtotal employee costs pius subtotal substitute, extra-duty, bz::tﬂst; $761.030 | $838.470

For guldance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guldance posted in the “Amendments” and “Grant Management Resources” sections of the Division of Grants
Administratlon Grant Management Resources page

- _For TEA Use Only
Changes on this page have beean confirmed with: On this date:
Via telephoneffax/emali {circla as approprate) By TEA staff parson:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Exceliance Innovation Program

Page 10 of 44



Texas Education Agency Standard Application System (SAS
Schedule #8—Professional and Contracted Services (620

County-district number or vendor ID: 161914 | I Ahehahﬁeht#r(for amendments only):
NOTE: Specifying an individual vendor in & grant applicatlon does not meet the applicable requirements for sole-source

providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Expense item Description Year 1 Year 2
6269 Rentgl or lease t?f buildings, space in buildings, or land $ $
Specify purpose:
Contracted publication and printing costs {specific approval required only for
62989 | nonprofits) $ $
Specify purpose:
a. Subtotal of professlonal and contracted services (6200) costs requliring specific $ $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
# Description of Service and Purpose Scuhbegcr‘;ll'aft Year 1 Year 2
1 b
2 3 b
3 E $ $
4 $ 5
5 E $ $
6 $ b
7 E 3 §
8 3 $
9 B $ $
10 L $ $
b. Subtotal of professional services, contracted services, or subgrants less than
$10,000: 3 $
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: Leadership Development | ] Yes, thls is a subgrant
Describe topic/purpose/service: Provide Leadership Academy focusing on the TEA leadership standards
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
1 | Contractor’s payroll costs | # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services $50,000 $50,000
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: | $50,000 $50,000

= " ForTEAUseOnly
Changes on this page have been confimmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 11 of 44
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Texas Educatlon Agency

(SAS)

chedule 28- ]
County-Dlstrict Number or Vendor |1D: 161914 | Amendment number {for amendments only):
Professlonal Services, Contracted Services, or Subgrants Greater Than or Equai to $10,000 {cont.)
Specify toplc/purpose/service: NA | T Yes, this is a subgrant
Describe topic/purpose/service: NA
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
2 | Contracter's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials 5 $
Contractor's other operating costs $ 3
Contractar’s capital outlay (allowable for subgrants only) $ 5
Total budget: $ $
Specify toplc/purpose/service: NA ] Yes, thisis a subgrant
Describe toplc/purpose/service: NA
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroil costs | # of posltlons:. $ $
3 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 $
Contractor's capltal outlay {aliowable for subgrants only) 3 $
Total budget: 3 $
Specify topic/purpose/service; NA L] Yes, this is a subgrant
Describe topic/purpose/service: NA
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 3 $
4 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $ $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) 5 5
Total budget: 3 5
Specify topic/purpose/service: NA [[1 Yes, this is a subgrant
Describe topic/purpose/service; NA
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of posltions: 3 $
5 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplles and materials 5 $
Contractor's other operating costs 5 3
Contracter's capital outlay (allowable for subgrants only) $ $
Total budget: 3 $
Changéé DI'I this page.hav.é baan confirmead with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence lnnovation Program
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor |ID; 161914 | Amendment number (for amendments only);
Professional Sarvices, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify toplc/purpose/service: | [7] Yes, this is a subgrant
Describe toplc/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroli costs ] # of positions: $ $
6 | Contractor’s subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ b
Contractor’s other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $ $
Specify topic/purpese/service; L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 3 $
7 | Contractor’s subgrants, subconiracts, subcontracted services $ $
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capital outiay (allowable for subgrants only) $ $
Total budget: $ 3
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ 3
8 | Contractor’s subgrants, subcontracts, subcontracted services S %
Contractor's suppiles and materials $ $
Contractor's other operating costs 3 %
Contractor’s capital outlay {(allowable for subgrants only) $ 5
Total budget: $ 5
¢. Subtotal of professicnal services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $ $
costs requiring specific approvai:
b. Subtotal of professional services, contracted services, or subgrants $ $
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants
greater thanpor equal to $10,000: ? $50,000 $50,000
d. Remalning 6200—Professlonal services, contracted services, or $ $
subgrants that do not require specific approval:
{Sum of lines a, b, ¢, and d) Grand total $50,000 $50,000

For a llst of unallowable costs and costs that do not require speclific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changes on this pege have been confimed with: On this date:
Via telephone/fax/email {¢ircle as appropriate) By TEA staff parson:
RFA #701-14-101; SAS #181-14 Page 13 of 44
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 161914 “ | Amendment number {for amendments only):
Expense ltem Description

Technology Hardware—-Not Capltailzed

# Type Purpose Quantity cl:":;tt Year 1 Year 2
Teacher Resource Center -~ for
1 IPad2 training and research KK $500
(Expense Year 1 only)
. Teacher Resource Center
2 J.?;?::g ;';'% training/presentations for teachers 30 $425
{Expense for Year 1 only)
Teacher Resource Center —
3 Design Center Curriculum based templates 1 $1,995
{Expense for Year 1 only)
. Teacher Resource Center
4 Printers {Expense for Year 1 only) 2 33,245
. Project Director/Asst. Director
6399 S Printer {Expense for Year 1 only) ! $350
6 Scanner Project Director/Assistant Director 1 $900
{Expense for Year 1 oniy) $98 824 $
Teacher Resource Room - Training ’
7 Classroom for teacher to learn how to use 30 $76
Ciickers electronic cllcker system
{Expense for Year 1 oniy)
Professional Deveiopment/Training
8 Cfglpgft{;for wlil provide hands-on learing for 37 $1,175
9 teachers (Expense for Year 1 only)
Hardware required to allow taping of
Master Teachers to stream to server
9 Encoders and enable vlewing by other teachers 6 $1,664
(Expense for Year 1 only)
Professional Devslopment/Master
101 Video Cameras Teacher tap_lng In real-time for 6 $850
teaching purposes
(Expense for Year 1 only)

6399 | Technology software—Not capitalized (Year 1 only) $2,676 5
6399 | Supplies and materials associated with advisory council or committee $ %
Subtotal supplies and materials requiring specific approval: | $ $

Remaining 6300—Supplles and materials that do not requlre specific approval: | $47,946 | $78,783
Grand total: | $149,446 | $78,783

For a list of unallowable costs and costs that do not requlre specific approvai, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

G Sl b e ‘i For TEAUge Only:
Changes on this page have been confirned with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 14 of 44
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor |D: 161914

Expense ltem Description Year 1 Year 2
e Out-of-state travel for employees (includes registration fees) 5 g
Specify purpose:
Travel for students {(Includes registration fees; does not include field trips): Specific
6412 { approval required only for nonprofit organizations. 5 $
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organlzatlons) 5 3
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only far nonprofit organizatlons 3 $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes regisiration fees $ $
6419 )
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance L $
6490 | indemnification compensation for loss or damage L3
6490 | Advisory counclifcommitiee travel or other expenses 3 $
Membership dues in civic or community organizations {not aliowabie for unlversity
6499 | applicants) $ $
Specify name and purpose of organizatlon:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | _nonprofit organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval: L $
Remaining 6400—Other operating costs that do not require specific approvai: $9,076 $9,076
Grand total: $9,076 $9,076

in-state travel for employees does not require specific approval. Fleld trips consistent with grant program guidelines do not
require specific approval. See TEA Guideiines Reiated to Specific Costs for more Information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Dlvision of Grants
Administration Grant Management Resources page.

ForTEAUse Oniy .
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriata) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 161914

[ Amendment number (for amendments only):

15XX Is only for use by charter schools sponsored by a nonprofit organization.

#

Description/Purpose

Quantity

Unit Cost

Year 1

Year 2

6669/15XX—Library Books and Media (capitalized and controlied by ilbrary)

1]

[ NA

I

N/A

66XX/1 5XX—Technology hardware, capitalized

[(oZRo B3N] Ruy] L N RSN LYY 0]

10

11

AR A ER|6R |EA | R | R EA N Rz

66XX/15XX—Technoiogy software, capitaiized

12

13

14

15

16

17

18

AR BN 1EHEh HED AR R | BN AN |eh

LA A LR h|Eh 3| LA {8 1£0 |0 |[eH LA | B LA LS H

BN AN NN EN

66XX/15XX—Equipment, furniture, or vehicles

198

Cutout Maker System for Teacher Resource Center

{(Year 1 only)

$5,995

$5,995

20

21

22

23

24

25

26

BIEAER N |ER| R Eh

27

28

enilen
&N

A H AR R ER|h| AR

AR AR RN |eN|n| &

66)X0(/15XX—Capital expendltures for improvements to land, buildings, or equipment that materiaily increase
thelr vaiue or usefui iife

29 |

$

3

Grand totat:

$5,995

$

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Dlivision of
Grants Adminlstration Grant Management Resources page.

. ForTEA:Use Only:
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Texas Education Agency

Standard Application System (SAS)

Y
Part 1: Student: Demographics. Enter the data requested for the population to be served by this grant: program K data.
is not avallabie, enter DNA. Use- the comments sectlon to ‘add a descrlptlon of any data net specif'cally requested that ls_*---
important to understanding the population to be served by this grant program. Sl e i

exp.

Total enroiiment: 14,892
Category Number Percentage | Category Percentage
African American | 4,371 29.4% Attendance rate 94.4%
Hispanic 8,760 58.8% Annual dropout rate (Gr 8-12) 3.4%
. TAKS met 2011 standard, ail tests (sum of all See below for
0, ]
White 1,499 10.1% grades tested; standard accountability indicator) | details
. TAKS commended 2011 performance, all tests See below for
0, r
Asian 262 1.7% (sum of all grades tested) details
Econamically o ; 0
disadvantaged 13,112 88.1% Students taking the ACT and/or SAT 40.7%
Limited English o Average SAT score (number value, not a
proficient (LEP) 2,777 18.6% percentage) 1310
Disciplinary 0 Average ACT score (number value, not a
placements 663 4.5% percentage) 17.6
Comments
TAKS 2011 — Met Standard (all tests). ELA —~ 83%; Math - 73%; Science — 67%; SS - 91%
TAKS 2011 — Commended (all tests): ELA — 21%; Math — 17%; Science ~ 16%; SS ~ 28%
At Risk Students: 10,911 students — 73.3%
Part 2: Teacher Demographics. Enter the data requested. If data Is not avallable, enter DNA. - _ _
Category Number Percentage | Category Number Percentage
African Amerlcan | 133 14.8% No degree 7 0.8%
Hlspanlc 131 14.7% Bachelor's degree 733 B2.1%
White 615 68.9% Master's degree 144 16.1%
Asian 14 1.5% Doctorate 9 1.0%
1-5 years exp. 343 38.4% Avg. salary, 1-5 years exp. $43,601 N/A
6-10 years exp. 182 20.4% Avg. salary, 6-10 years exp. $46,605 N/A
11-20 years exp. 185 20.7% Avg. saiary, 11-20 years exp. $49,791 N/A
Over 20 years 183 20.5% Avg. saiary, over 20 years exp. | $54,983 N/A

;orTEA Use Only.

Changes on this page have baen conﬁn'ned with: _

On lhls date:

Via telephone/fax/email (circle as approprtete)

By TEA staff person
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Texas Education Agency

Standard Application System {SAS)

("fo amend

‘be served under the grant-program. :

y):
‘Part 3: Students to Be Served wlth Grant Funds Enter the number of students ln each grade, by type f:school, projected to T

School
Type

PK
(3-4)

K

1

2

3

4

5

6

10

11

12 Total

Public

955

1270

1330

1250

1233

1071

1195

1016

1024

1066

1007

992

755

728 | 14892

Open-
enrollme
nt charter
school

Public
institution

Private
nonprofit

Private
for-profit

TOTAL:

855

1270

1330

1250

1233

1071

1195

1016

1024

1066

1007

9g2

755

728 | 14892

Part 4; Teachers t
served under the grant pro

o Be Served with Grant Funds.
ram. -

Enter _tha _nu’mbe__r_of teachers, by g’rade__and_ type of scha_ql_,'_prqjeqt_a;d__to be -

School
Type

PK
(3-4)

K

1

4

5

6

10

11

12 Totali

Public

40

55

79

81

74

75

81

65

67

70

60

60

45

41 893

Open-
enrclime
nt charter
school

Public
institution

Private
nonprofit

Private
for-profit

TOTAL:

40

55

79

81

74

75

81

65

67

70

60

60

45

41 893

Changes on this page have been confimed with:

Ohh thlsidatia'

Via telephone/fax/email (circie as appropriate)
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Texas Education Agency Standard Application System {SAS)

Amendment # (for amendments only):
_Part 1: Process Description. A needs assessment |s a systematlc process far identifying and prioritlizing. needs, with .
“need” defined as the’ dlfference between current-achlevement and deswed or requrred accompllshment Describe your. .
needs assessment process, 1nclud|ng a descriphon of: how needs are prluratlzed Respoh e is: Ilmlted to space. provnded
front'side only. Use Arial font. no smaller than10 point. - SRR e S R

Waco 1SD values instruction that engages all learners in a continuous improvement process. We apply this value not
only to student learners, but also to the district as a whole. In applying this value broadiy, there is an inherent practical
imperative for educators and administrators to systematicaily and continuously engage in processes that dynamically

assess needs — with needs being defined as the gaps between "what is" and “what shouid be.”

Thoroughly assessing these gaps requires participation and input from all leveis of district faculty and staff, and optimally
applies a systematic set of procedures to determine the extent of the needs, to examine thelr nature and causes, and to
set priorities for future action. Our assessment process Is thus composed of three corresponding clusters of activities.

The first group of activities is comprised of agreeing upon the purpose of the process, discussing the vision and scope of
the process, and identifying the target group. Once this is accomplished, the second group of activities includes
identifying available sources of informatiorn/data, selecting tools and methods of collecting that information, coilecting the
data, and analyzing it to determine the strengths, weaknesses, and critical areas of need. in the final group of actlvlties,
we prioritize the needs, set measurable objectives, identify realistic available resources, and chart a plan of action for
services that address and narrow the gaps.

At the broadest level, this prloritization was recently embodied in the District improvement Plan (DIP) process of setling
goals that address crltical needs. One prioritized need was to “recruit, support, and retain quality empioyees.” This
imperative from the DIP informed the search process that helped us locate the announcement of the EEIP offering.

The process of prioritizing the needs identified in the assessment begins with the consistent premise that success is
dependent on support from ali levels of faculty and staff that hold a stake in the outcome. This is ensured by striving to
maintain a supportive and collaborative cuiture, and operationallzed by making certain that each area/department/group
literally has a “place at the table” for the discussion.

Specific to the process of exploring this EEIP opportunity, needs were prigritized by creating an EEIP Team that
gathered in one room repeatediy to sculpt a proposal-worthy plan. By inviting and engaging representatives from all
relevant sectors throughout the district, we were collectlvely able to more fully consider the spectrum of ideas, concerns,
and contributions. These meetings catalyzed a serles of Informal {yet equailly valuable) discussions between individuais
and small groups of team members — thus resuiting in an integrated approach to designing a comprehensive pian.

The following people constituted the EEIP Team: Executive Director of Elementary Educatlon; Executive Director of
Secondary Education; Director of Curriculum; Coordinator of Professional Development; Executive Director of Human
Resources; Coordinator of Grants Management; and Rescource Development Facilitator.

Using a whiteboard, we began by listing the required and preferred practices from the EEIP guldelines in the middie of
the board. On one side, group members populated the list with specific programs/efforis WISD is currently able to
provide in addressing educator effectlveness; on the other side, we populated the practices with innovative Ideas that
would improve our effortsfoutcomes. The innovative ideas that were prioritized were ones that, but for the potential
funds provided by the grant, couid not be implemented with resources currently available in our local plan.

Upon filling up the board with ideas targeting each practice area, programs and practices were viewed within the larger
contextual realms of feaslbllity, potential impact, necessity, and real and perceived value to the recipients. After a series
of discusslons that included data and budgetary conslderations, the EEIP Team came to consensus on a comprehensive
plan and budget designed to most effectively address the assessed needs. This final draft was shared with the Quality
District Advisary Councii (QDAC), and formalized into the final proposal contained In this application.

‘For.TEA Use Only
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D; 161914 Amendment # (for amendments oniy):
_Part 2: Allgnment with Grant Goals.and Objectives, List your top flve needs; In‘rank order of assigned priority. ..
iDescrlbe how those needs would be effectively - addressed by. 1mplementat|en of thls grant program. Response Is lImltecI

to space provided, front side only.’ Use Arial font, no smaller than'10 polint. -

# ldentified Need How Implemented Grant Program Wouid Address
Increased access to job-embedded professional « |dentifying/hiring Master Teachers and Mentor
development opportunities for teachers that Teachers {combined total of 106) who would receive
encompass observation, evaluation, pedagoglcal stipends and reduced classroom schedules In

1. | collaboration, and career pathways exchange for thelr additlonal responsibilities

» Identifyingfhlring Instructional Coaches {initially 4)
and Intervention Instructional Specialists (initially 3)
to provide additional support and professional
development opportunitles

Efficient and portable collaboratlve opportunitles for » Acqulring and Instaliing classroom-based technology

professional development that utilize cbservational that enables Master Teachers to model ciassroom

and evaluative methods to improve teachers’ practlce management, pedagogy, and innovative methods of
2. | skills educating via both live video feed and recording for

future vlewlng

Improved depth of teaching talent through the + incentivizing the recruitrment, training, and retentlon
establishment of a stable veteran teaching force of quality teachers with a proven record of success
supported by relevant, high-quality programs and through the efficient use of sign-on bonuses
3. | policies {budgeted for 189) as an initiai component of
competltive compensation preceding the Induction
process
Increased access to professional leadership « Creating a cohorl of Master Teachers, Instructional
development opportunities that foster the strategic Coaches, and intervention Instructional Speclalists
career growth necessary to promote innovation, who are actively engaged in modeling and sharing
4. | excellence, integrity, and accountabllity enduring strategies, leadership skills, and vislon for
the faculty

s Offering training (inciuding collaboratlon with
external consultants), support, materials, and
supplies for aspiring leaders

Elevated investment and participation in the Teacher ¢ Incentivizing the Teacher Mentor roleffunction by

Mentor Program in order to more fully position and doubling the Mentor Stipend that accompanles the

equip new teachers for success with students additional investment and responsibiiities required
D. by the mentor role

For. TEA Uge Only -
anges on page ave b n confirme with: _ On this date
Via telephone/ffax/email (clrcle as appmpnate) _. R By TEA staff person: - _ T
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Texas Education Agency

Standard Applicatlon System (SAS)

Schedule #14—Management Plan -

County-district number or vandor |D; 161914

| Amendment # (for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any exiernal consultants projected to be
Invalved in the implementation and delivery of the program, along with deslred qualificatlons, experience, and any requested
cerlifications. Response |s limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Deslred Quailfications, Experience, Certifications
Bacheior's in Education with previous experience teaching in the publlc school system; Documented
Grant Project : .
1. i record of successful teaching and a strong recommendation from current supervisor, Demonstrated
Specialist - ; . ;
ability to supervise peopie and manage budgets; Excellent oral/written communlcatlon skliils
Grant Proiect Bachelor's In Social Work or related field preferred; previous experience with grants required;
2. : J experience with state and/or federai grants desired; Must be knowledgeable about grant funding and
Assistant L ) . : h !
reporting; Abllity to work under pressure; Excellent oral/written communicatlon skills.
Coordinator Master’s in Education, valld teaching certificate; minimum three years teaching; Abllity to coordinate and
3. | Professional oversee all professional development , with particular focus on the Instructional Coaches and Mentors.
' Development Ability to communicate effectively with grant staff to ensure seamless implementation of grant
P requirements; Ensure all Coaches/Mentor documentation |s maintalned.
Director of Master’s in Education with previous experience in curriculum development; Mid-Management
4, | Curriculum/ certification preferred; Ability to work closely with Coord of Prof. Dev. to Identify teacher training needs;
Instruction Abllity to supervise, communicate with and train Master Teachers regarding grant goals and objectives.
Ex. Director of | Masters in HR with 5 plus years in public school; Previous experlence with the recruitment and selection
5. | Human process for teachers; Abliity to develop evaluatlon process and to ensure the process is implemented
Resources effectively and uniformly; Develop/impiement sirategic compensation pian to Increase retention.

Part 2: Milestones and Timeiine. Summarize the major objectives of the planned project, along with defined milestones and

projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 polnt.
# Objecti Mii (%) Begin (*) End
jective estone Activity Activity
Identify / hiring 1. | Professlonal Dev., HR and Curriculum depts. meet for planning *04/01/2014 04/29/2014
Master 2. | Post new grant positions internally and externally 05/01/2014 08/29/2014
1. | Teachers, 3. | Interview, hire or promote and train staff on grant objectives 05/01/2014 08/29/2014
Mentors, Instr, 4. | Manitor reporting systems to ensure proper communlcation 08/15/2014 05/29/2015
Coaches/Spec. | 5. | Evaluate effectiveness of additional staff alongside grant goals 06/08/2015 06/30/2015
Acquiring and 1. | Notify technology depariment of grant award and review goals 04/01/2014 04/04/2014
installing 2. | Purchase and Install equipment for Master Teacher video feed 06/09/2014 07/31/2014
2, | classroom - 3. | Communlcate system for reporling technology Issues 08/04/2014 09/30/2014
based 4. | Respond to, record and analyze technology Issues reported 08/15/2014 05/29/2015
Technology 5. | Assess technology efficiency and provide recommendations 03/02/2015 05/29/2015
Incentlvizing 1. | Identify and attend job fairs with highly qualified applicants 04/01/2014 05/30/2014
recruitment, 2. | Promote and conduct district’s local job fair 04/01/2014 04/11/2014
3. | training and 3. | Adverlise slgn-on bonuses via various media options 04/01/2014 07/31/2014
retention of 4, | Offer sign-on bonuses to highly qualified staff In target areas 04/05/2014 08/29/2014
quality teachers | 5, | Assess successful hires and adjust recruitment plan as needed 09/02/2014 12/19/2014
Offering 1. | Contact various institutions of higher education for partnership 04/01/2014 05/30/2014
ieadership 2. | Promote the Leadership Academy training opportunity 06/06/2014 08/29/2014
4. | training with 3. | Select candidates for the Leadership Academy training 08/01/2014 09/12/2014
institutions of 4. | Conduct the Leadership Academy training throughout the year 09/15/2014 04/30/2014
higher education | 5. | Evaluate the effectiveness of the Leadership Academy 05/01/2014 06/30/2014
incentivizing 1. | Begin recruitment for '14-'15 Teacher Mentor Program 04/01/2014 06/06/2014
Teacher Mentor | 2. | Evaluate '13-'14 program based upon feedback 06/23/2014 (6/30/2014
5. | Program via 3. | Select, asslgn and traln Mentors/Mentees 07/01/2014 08/15/2014
increased 4. | Continued follow-up; meetings; observations 08/18/2014 05/29/2015
stlpends 5. | Evaluate '14-'15 program based upon feedback 06/22/2015 06/30/2015

{(")NOTE: Timeline refiects Year 1 actlvities and will be repeated In Year 2 of the grant, with minor date adjustments

Grant funds will be used to pay only for activities occurring between the beglnning and ending dates of the grant, as
specified on the Notice of Grant Award.

"For TEAUsa Onily.
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Texas Education Agenc

County-district number or vendor ID: 161914
}_Part3 Feedback and Contlnuous_ Improvement. Descrlbe the'

f-s uden ,.:paren a
.no smaller-than 40 polnt Yo - G G : '
Waco I1SD uses multiple tools to acqulre feedback to assess current procedures l:'cluphvort.sll Professlonal Development
& Appraisal System (PDAS) is used for recarding, documenting and monitoring a variety of district goals and abjectives.
This accountability system will aiso serve the district well in monitoring the attainment of the grant goais and objectives.
Through Eduphorial PDAS, the district inputs a varlety of goals and objectives such as: formal and Informal
observations, pre- and post-observation meetings, teacher self-reports, and mentor and mentee assignments. The
mobile nature of PDAS allows for the immediate monitoring of goals and objectives. District administrators run reports on
a regular basls to monitor whether or not goals were attained. Printed copies of these reports are distributed to
Executlve Directors. When necessary, systemalic probiems such as incomplete documentation, are communicated to
administrative staff through the monthiy principal meetings. Principals are responsible for ensuring any pertinent
changes are communicated to teachers, students, parents, and members of the community accordingly. Specific and/or
concerns of a confidential nature are addressed between Executive Directors and principals in a more private setting.
The proposed Master Teacher classrooms are an example of an adjusted objective that, if funded, would require
communicatlon to the students, parents and members of the community. Letters of explanation/permission forms, open
forums for discusslon/questions and taping a segment on the district new channel are all methods of disseminating
changes of any nature. Related to recruitment and retention, the Human Resources (HR) staff malntaln specific goals
and objectives that are assessed and reporied to the Board of Trustees (BOT) annually. Based upon this Information,
the annuai Strateglc Compensation pian is adjusted and resubmitled to the BOT for approval. information presented at
BOT meetings Is communlcated to the members of the community through the district’s new station and covered in the
local newspaper.

Part 4: Sustainablilty and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project parﬂcupants remain committed to the pmJect's success? ReSponse is Ilmlted to space prowded front su:le only
Use Arlal font no smaller than 10 polnt : : :

Waco ISD has numerous ongeing and exlsnng efforts Wlthll’l the dlstrlct that are sm‘ular to the planned proJect Currently.
The district implements an extensive recruitment process to secure new employees. Spring job fairs, college visits, and
various media advertisements represent the core of district recruitment. Employees begin their tenure with the dlistrict by
attending and extensive Inductlon through the HR New Hire Orientation. District retention efforts begin almast as soon as
an employee Is hired. The Mentor Teacher program immediately matches new teachers with a mentor who provides
support and feedback throughout the school year. Addltionaliy, Instructional Coaches, currently on the elementary level
only, provide a safe and nurturing environment for new and struggling teachers to explore optlons for improvement in
areas such as teacher-to-student interaction, classroom management and student engagement. Ultilizing the Eduphorial
PDAS observation madel, Professional Development {PD) efforts offer an ongoing system that allows teachers to
immediately view and respond to observation comments. With a strong foundation of existing efforts related to the
pianned project, the district is well positioned to ¢oordinate efforts to maximize effectiveness of grant funds. The EEIP
Team that developed the pianned project was weil represented from all areas of the district. This team was able to
come to a consensus regarding the district's objectives and priorities, as well as hammer out project details. With such a
broad based coiiaboration and investment, the project participants are more likely to remain commiited to the project's
success. Furthermore, interdeparimental meetings cccur on a regular basis to ensure lines of communlcation remain
open. Betwesen Campus and Administrative staff, face-to-face interactions are both frequent and intentional. Principals,
Executive Directors and the Superintendent gather monthly to share critlcal information; brainstorm new ideas and
problem solve areas of concern. Executive Directors visit campuses daily, providing a supportive presence. Waco iSD
maintains a culture that invites communication between all staff and rewards creativity and innovatlon. As a result, the
district is a fertile environment to remaln committed to the planned project whiie warking to build capacity from within.

Changes on this page have been confirmed with: o On thls date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 161914 Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes: j basis to'examine the
}effectiveness of. pro]ect 'trategles, mcludlng the ind'cator program accompllshment that are. assoclated jith eac
‘Response Is Imlted to space provided, front side only. Use ‘Arlal font; no smaller than 10 point,. E e

# Evaluation Method/Process Associated indicator of Accompllshment
Utilize Eduphoria! PDAS reports | 1. | Eduphorial PDAS is utilized by the target population {vlew usage reports)
1 and documentation to gauge 2. | Ongoing dlalogue betwesn Mentors/Mentees occurs (view usage reports)
| Interactlon and compliance 3. | Indicator of Program Accomplishment: End-of-Year Summative
Evaluations on new teachers Improve across the district
Technology reports of video 1. | Reporting issues decrease throughout the school year
5 streaming probiems (number, 2. | Teachers view Master Teacher videos (monltor log on # of staff/minutes)
" | frequency and pattern) 3. | Indicator of Accomplishment: Technology reports Indicate frequent usage
with minimal Issues
HR documentation of 1. [ Increase In staff hired with sign-on bonuses in areas of critical shortage
3 recruitment and retentlon efforts | 2. | Fewer staff vacancies at the end of the '14-"15 school year
* | for hiring staff in critlcal 3. | Indicator of Program Accomplishment: Stability of staff results in higher test
shortage/core content areas scores (indicating student learning)
Leadership Academy: 1. | Partlcipant feedback through surveys
4 consistent attendance and 2. | Attendance records, assignment and course completion
| course completion 3. | Indicator of Program Accomplishment: Partlcipants move into positions of
leadership in subseguent years (after course completion)
Track completion of Mentor 1. | Mid-Year/ End-of-year evaluations by Mentors/Mentees reflect growth
5 assignments and 2. | Mentors/Mentee engage In discussion vla Eduphorial PDAS
* | Mentor/Mentee interaction in 3. | Indlcator of Program Accomplishment: Mentors complete all assignments
Eduphorial PDAS system within designated timeframe

“Part 2: Data Collectlon and Probiem Correction. Describe the processes for collecting data that are Included In the
-evaluation desugn Includlng program-level data such as program activities and the number’ of partlclpants served, and °
.student-level academlc data, including achlevement results and attendance: data How are problems with project dellvery :
to be Edenttﬂed and corrected throughout the pro]ect? Response s’ Ilmited to space provldecl front slde only Use Arlal :
font,'no smaller than 10 point.”
The process for collecting data in the evaluatlon deS|g nls multlfaceted Through Eduphonal PDAS admlnlstratlon can
generate program-level data reports on how many and which staff (number of participants) log into the system, how
often and for how lang they are on the system, which assignments (program activities) are completed and if It completed
within the designated timeframe. This system is used for both formal and informal observations by administrators,
principals, teachers, Instructlonal Coaches, Mentors and Meantees. Eduphorial also generates reports on any student-
level academic data within the district, including achievement results. Teachers, principals and administrators allke have
access to run reports through Eduphorla! Technology data is collected from service reports, whlich include both
installation and problem solving. These reports details the number of services calls, when and to whom the calls were
made as weli as the nature of the problem addressed. The HR Dept tracks the number of applicants each year as well
as the number of vacancies created in detail (by grade, subject area, reason for leaving, tenure, etc.). Annual
comparison with previous years allow HR to determine patterns of congermn that need to be addressed. The Leadership
Academy retalns attendance records of all participants. Additionally, assignments submltted are tracked for timeiiness
and for completion. Ali aspects of the district evaluation methods and processes have a system already operating within
the district.

ForTEA Use Only
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Texas Education Agenc

County-distrlct number or vendor ID: 161914 Amendment # (for amendments only):
Statutory Requirement 1: Required - Describe the components of the Induction system, Including'a mentorship or.
JInstructional coaching program ‘With detalls such as mentor- selectfon and. tralnlng, mentor stipends, mentor/ment
-'..meetlngs and release time, and. mentee observation opportunltles Response is’ Ilmﬂed to two_-pages front slde only ;
‘Use Arlal font; no smaller than 10 polnt.. L E L : : SR

Waco |SD understands and embraces the Importance of the induction process in training and supporting both new
teachers and experienced teachers who are new to the district. Research strongly points to teacher quality as the single
most important school-related variable affecting student achievement, and the Induction process that connects teachers
with supportlve resources upon their entry to the district best prepares the teachers to addresses students’ educational
needs and ensure success In the classroom. Furthermore, recent research also suggests that a comprehensive and
systematlc Induction program can reduce teacher attrition by as much as 50%. Given this underlying understanding, the
information that follows describes the components of the induction system; it is important to note that Waco 1SD
Instituted adjustments to the mentor and instructional coaching programs prior to the 2013-2014 academlc year, based
largely on data and feedback coliected and analyzed through distrlct surveys.

Immedlately after being hired, all new employees begin their tenure by attending a comprehensive New Empiovee
Orientation. Conducted by the Human Resources Department, this orientation is offered to district employees every
Manday (excluding holldays), and covers all of the topics, tralning procedures, and information critical to successful entry
and accommadation to district employment,

In the summer of 2013, Waco I1SD completed the design of a new teacher mentor program, Waco /SD SUCCEED, to
replace the TxBESS Teacher Mentor Program used previcusly. The program is based upon a foundation supporting
the following key areas: 1) Relatlonship between the campus mentor and mentee; 2) District-level support in both
pedagogical and content-based classroom practices; 3) Meaningful and relevant asslgnments completed throughout the
pregram in a hybrid format employing both face-to-face meeting opportunities as well as online content and discusslon;
and, 4) Continual and constructive feedback through the use of classroom observations conducted by a team of
employees that notably includes District Instructional Coaches and Teacher Mentors.

The selection process for the first year of the program asked campus administrators to Identify thelr campus-level
mentors based on the grade/subject/teaching assignments/classroom proximity of the new teachers asslgned to their
given campus. The only requirement other than their nomination by their campus administrator was that mentor
teachers possess at least three years of classroom experience. This was intended to help ensure a close match
betwean campus mentors and mentees, thus facllitating more a meaningful relationship, increased content knowiedge,
and efficiency. Mentors are asslgned to ali teachers with less than two years of experience.

The training process for campus mentors began in August during new teacher induction — prior to returning on contract.
Training consists of; 1) Completion of the mentor agreement contract that outlines the expectations of the program; 2)
Tralning on the roles and strategies of being a mentor teacher; 3) Technlcal assistance with the Waco ISD SUCCEED
eCourse bullt inside the Eduphorial platform; and, 4) Provision of lunch, a time to meet with their mentors to begin
building the relatlonship, and the completlon of Initial assignments due prior to the first day of instruction.

In addition to the campus mentors, District Instructional Coaches work with the new teachers to provide additional
support, focusing primarlly on classroom management and pedagogical strategies with thelr assigned teachers.
instructional Coaches work on the same campuses during the year In order to facilitate the relatlonships required In the
coaching model, Instructional Coaches may also be assigned to teachers identlfied by campus-level administration as
being in need of assistance.

Stipends are provided as compensation for partlc:lpahon in the pragram, with mentors currently compensated at the rate
of $500.% for mentoring a first-year teacher, and $300.% for second-year teachers. Stlpends are currently paid on 7
June, the final contracted day. As detailed In the EEIP proposal, we intend to recruit and retain the highest quality
mentors who have a record of proven success in their role by offering an additional $500.% in compensation to the
campus mentors for their duties, allowing for payments to be made on 15 December and 15 June.
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The mentor program consists of six face-to-face meetings, with four occurring the first semester and two cccurring
during the second semester. Face-to-face meetings focus on topics ranging from classroom management, lesson
planning and the lesson cycle, lesson delivery, technology integration, and instructions on how to complete the
upcoming assignment in the pregram. When indicated, release time is arranged and coordinated by the Office of
Professional Development.

Assignments for the mentee include: 1) ldentification of key campus personnel: 2) First-day plans and procedures
based on the contents of Harry K. Wong's "The First Days of School,” provided to all new teachers during new teacher
induction; 3) Classroom observations and feedback; and, 4) Online discussions. All assignments are completed by the
mentee teachers under the guidance and tutelage of the mentor teachers, and are submitted online through the
Eduphorial platiorm. Included in the online material are detailed instructions for each assignment to be completed.

Meeting dates occur in August, September, Cctaber, November, December, January, and May. Upon completion of the
course, mentee teachers will have received four classroom observations conducted by their campus mentor, as well as
five to eight observations conducted by the District Instructional Specialist; these are all provided through the Eduphoria!
PDAS platform as informal observations. Both mentor and mentee teachers are provided with iPads upon the
successful completion of the initial assignments in order to help conduct classroom observations through the use of the
PDAS mobile application.

Observations conducted are strictly for the use of instructional coaching and the Waco !1SD SUCCEED program, and are
immediately made available to the teachers for observation and comment/response, Both mentors and mentees have
opportunities to ratefevaluate the program during surveys provided at the MOY and EOQY. Survey results, along with
documentation {(assignment completion), student data, and retention rates, are be used to identify the pool of campus
mentors who will be used in the 2014-2015 academic year.
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The current district observatlon model consists of three separate steps. It is Important to know that thls model is
anchored by the framework of the Waco /SD SUCCEED Teacher Mentor Program, which provides the overarching
context for all three components. All three components contain observation rubrics within their Inherent structure.

The observation model contalns the followlng steps: 1) PDAS formal evaluation (Summative Evaluations); 2) Lead Your
School's PowerWalks system; and, 3) Waco ISD Classroom Observatlons.

1) PDAS (Professlonal Development & Appraisal System)

This conslsts of the yearly evaluation process for all classroom teachers, and includes the following five steps:
Pre- and Post-Observation MeetIngs

Formal Observatlons

Full Cbservatlon

Teacher Self-Report

PDAS Summative Annual Appralsal

PDAS is highly-structured and contains Its own rubric for observation. The timellne of these formal appraisal
activities are detalled in Statutory Requirement #2. Adminlstrators (District & Campus), Professional
Development staff, Teacher Mentors, Curriculum staff, Instructlonal Specialists, and Instructional Coaches are all

trained and deploved in this system.

2) Lead Your School PowerWalks

Over the past three years, Waco ISD has utillzed the PowerWalk system developed and implemented by the
Lead Your School (LYS) consulting group. The strength of the LYS approach Is its focus on best practlces, data
analysis, and PowerWalks.

This PowerWalk program consists of high frequency, brlef classroom observations, designed with the intent of
bullding a trend of instructional capacity over time. Feedback from the observatlons only occurs after 10-12
observations have been conducted and an accurate data sample has been collected. The PowerWalk system
also contains Its own observational rubric. Administrators {Dlstrict & Campus), Professlonal Development staff,
Instructlonal Speclalists, and Curriculum staff are all tralned and depioved !n this system.

3) Waco ISD SUCCEED Cbservations

The Waco ISD SUCCEED program focuses on continual feedback in a non-threatening manner. Informal
walkthroughs are conducted via the Eduphoria! PDAS system, allowing teachers to have immediate access to
the feedback enterad.

Observation templates in this fubrle include:
» A general form providing open-ended feedback, with a specific focus on identifying three strengths for
every one area needing Improvement.
=  An academic form assessing student engagement, opportunities to respond, and response accuracy
= Classroom management
» Teacher-to-student Interactions
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All Waco ISD SUCCEED forms provide a “General Notes” component, and coaches and mentors are
encouraged to provide constructive feedback to invoke meaningful conversations. Administrators (Distrlct &
Campus), Professional Development staff, Teacher Mentors, Curriculum staff, Instructional Speciallsts, and
Instructional Coaches are all frained and depioyed in this system.

The followmg procedural notes apply to the Waco /SD SUCCEED deployment process:
New teachers are taught how to make comments to the observations sectlon of the Eduphorial System;
this allows them to document their thoughts/concerns/questions, as weli as learning how to provide
documented feedback durlng their formal PDAS evaluation.

»  District Instructional Coaches conduct walk-throughs during the course of the entlre year; during all
classroom observations. They strive to promote conversation and thought, as well as to document their
observatlons of classroom instruction.

= Campus mentors conduct one observation durlng the first semester.

= Campus mentors and mentees conduct three observations during the second semester. When needed,
Instructional Coaches are used to cover classes during observations.

»  Feedback and conversation is captured through the Eduphoria! PDAS platform.

The comprehensive goals of both pre- and post-observation meetings are to:

= Provide written formal feedback {(in PDAS & Waco /SD SUCCEED) and instructive comments across
muiltlple domains of teacher performance
Provide Informal feedback (all three steps) In a non-threatening manner
Provide spaclfic and measurable Informatlon that allows teachers to learn and grow
Include observation and comments about strengths as well as areas for growth
Ensure that teachers have a clear understanding of expectations and recelve professlonal development
evaluation and training targeting their specific needs, as well as the needs of students. This demands
that teachers remaln actively Involved in discusslons about instruction, content, pedagogy, and student
achievement.
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The formal evaluatlon process Is operationalized by utllizing the Professional Development & Appralsal System (PDAS).
The PDAS is housed and seated fully within the Eduphorial educational software system. PDAS allows for the
documentation, analysis, and scoring of the yearly evaluatlon process for all classroom teachers. A highly-structured
and systematic program, PDAS contains its own rubric for observation.

The formal evaluation process Includes the following five components:
Pre- and Post-Observation Meetings

Formai Observations

Full Obsearvation

Teacher Self-Report

PDAS Summative Annual Appraisal

PDAS addresses sight separate domains:
1. Active, Successful Student Participation In the Learning Process

Learner-Centered Instruction

Evaluatlon and Feedback on Student Progress

Management of Student Disclpline, Instructional Strategies, Time, and Materlals
Professional Communlcation

Professicnal Development

Compliance With Policies, Operating Procedures, and Requlrements
Improvement of Academic Performance of All Students on the Campus

NN A BN

In each of these domains, relevant areas in which the teacher is evaluated are given one of four weighted scores:
Exceeds (x5); Proficient (x3); Below (x1); or Unsatlsfactory {(x0). The total in each domain Is then calculated.
Additionally, there Is room for comments, as well as for documenting strengths and areas to address. |If two or more
domains are scored as collectively “below expectations” or “unsatisfactory,” the principal and teacher together develop a
Growth Plan.

Evidence is sought to support evaluation results through the use of multipie measures (e.g., meetings, observation,
teacher self-report) in order to obtain a full picture of teacher performance. Administrators (District & Campus),
Professlonal Development staff, Teacher Mentors, Currlculum staff, Instructlonal Speclallsts, and Instructional Coaches
are ali trained and deployed in the use of the PDAS system, and all utilize PDAS to provide support and documaentation
of their informal and cbservational feedback.

Formal observations may be conducted by any/all of the staff mentioned above, and the timing typicaily has them in the
fall before Thanksglving. The formai observatlonal report must be made viewable In Eduphoria! no later than 10 days
from the date of the classroom observation, and five working days prior to the observation conference that must foiiow.
The observations are 45 minutes in duration; comparatively, a walk-through observation lasts 15 minutes.

Summative appraisals occur annually in the spring in 2 scheduied window of time; the window this year Is 3 March 2014
- 9 May 2014. The content of a summative appraisal Is a comprehensive evaluation of all PDAS activities, scores, and
comments (including teacher responses); the process is a constructive conversation between teacher and appraiser in
which data, scoring, comments, and any additlonal feedback is reviewed collectively in order to provide a clear picture of
teacher performance.
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As with all PDAS activities (observatlons, walk-throughs, and summative), the appraiser and the teacher confirm and
sign the report electronically. Teachers may also request in writing a second appraisal within 10 days of receiving a
report with which they disagree.

In March each year, principais begin the process of meeting with the Executive Director of Human Resources to review
summatlve appraisals and discuss the decislons of contract renewals on all teachers. Full and consistent performance
documentation must clearly support the decision regarding each teacher's contract renewal.

All dates, timing, and guidelines of PDAS activitles and related processes (trainings, observations, appraisals, black-out
dates, contract activity) are collectively available electronlically through the district Intranet in the form of a calendar
document. The Human Resources Department is avaiiable for appeals, questions, and/or concerns about any Issues
related to the evaluation process.
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As stated in prior responses, Waco 1SD understands that student academic success is closely connected with the quality
of teachers, and that teachers must receive professional development opportunities that target specific needs of bath
themselves and their students. Furthermore, this closely-connected relationship hinges on teachers being actively
involved in conversations and activities in the areas of instruction, content, pedagogy, and student achievement.

In order for teachers to have access to the job-embedded opportunities necessary for this collaboratlon, they must have
the benefit of accommadations that allow for:
1. In-person contact with a variety of professional educators who possess speciallzed expertise
2. A physical space outside of their classroom that provides access to both additional classroom resources and in-
person contact with teacher colleagues
3. Innovative technology to connect with experienced Master Teachers who are equipped prepared to share and
model effactive educational strategies

In-Person Contact

WISD’s Office of Curriculum & Instruction (OCI) strives to promote optimum effort and quality performance of ail district
systems resulting in the greatest positive impact on student achievement. From the standpolnt of teacher support, the
OCl Is a critical district-centered source of educational resources, technical assistance, professional development
resources, and curriculum documents. These supports are provided by a number of speclalized staff, including:

= Instructlonal Speclallsts
Content Speclalists
Master Teachers
Teacher Mentors
Intervention Instructional Specialists
Teacher Coaches

One of the most helpful facets of the collaboratlon available from OCI personnel is that they are moblle and readily travel
to the school campuses and classrooms. In order to increase the availability of collaborative experiences, this EEIP
proposal seeks to Increase the overall number of OCI staff and the accompanying increase in expert educational
support.

Physical Space

Outside of each campus’ smaii and under-resourced Teacher Lounge, teachers have little or no access to a location that
provides access to both generous physical resources to support classroom isarning {materials, technoiogy, design
center, etc.) and to fellow teachers for collegial exchanges of ideas, strategies, and approaches.

In order to provide an adequate space for resource development and interaction, this EEIP proposal seeks to provide a
centrally-accessible Resource Center to provide a community-based physlcal space to access, gather, and share both
physlcal and human resources.
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Innovative Technology

For obvious reasons, teachers are confined to their classrooms and campuses for the vast majority of the workday; this
leaves little opportunity for cbserving and learning from Master Teachers in a classroom setting. There is a great need
for efficient and portable collaborative opportunities for professional development - ones that utilize invaluable
observational and evaluative methods that serve to improve teachers' practice skills.

In order to supply teachers with the ability to observe and evaluate the teaching skills and techniques of Master
Teachers, this EEIP proposal seeks to acquire and install classroom-based technology that enables Master Teachers to
model classrocom management, pedagogy, and innovative methods of educating via both live video feed and recording
for future viewing.
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Observation & Formal Evaiuation Results Training ~ Beainning of Year

* All professlonal staff are trained on the observation model in Eduphorial PDAS during convocatlon week
{seven days prior to the school year)

» Focus revolves around the observation templates, enabling teachers to understand the expectations of the
program

= Trainlng occurs in lab settings, allowing teachers to access and view observatlons, learn the process for
commenting on evaluations, etc.

s  Administrators are trained during the Principal/AP Instltute {prior to the start of the school year) on the
process of conducting walk-throughs, validity of data, consistency of data collected, reporting, and teacher
conferences

« District Level Administrators are also trained on the observation process at this time

*  Arequired number of walk-throughs are set and monltored through the automated notification and reporting
system in Eduphorial PDAS to ensure frequency and consistency of walk-throughs

Buring Schooi Year

= Campus professional staff are trained monthly on targeted observation data
»  Sample trainings (based on walk-throughs designed to gather specific data)
» Classroom Management — focuses on expectations, procedures, classroom organization,
recognizing and relnforcing process, teacher locatlon, posted product, and objectives
= Lesson Planning
* Rigor/Questioning/Content
= Qverall Growth
»  Four tralnings during the year — occur during teacher conference period
» Scheduied — September, October, December, January
» Leadership teams {Principal, Asslstant Princlpals, Instructional Specialists) conduct data meetings on a
regular basis
» Data from district assessments and unit assessments are analyzed consistentiy throughout the year
* Peslgnated Staff Development days during November and January both focus around targeted Student
Expectations (SEs based on the state learning standards, or TEKS) determined by Teacher Perception Data
and Student Data

End of Year

*  Campus-led walk-through data discussion, based on entire campus in comparison with entire district
* Individuai conferences can be held by campus leadership, if deslred
=  Campus Administrators are trained during Princlpal/Assistant Principal meetings on training delivery
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informal & Formal Student Assessment Data

»  Summer Professional Development for Campus Administrators ~ Lead4Ward data analysis through the use
of quintiles and heat maps (these reports are also generated in Eduphorial Aware)

* Convocation week — training on Eduphorial Aware student data for all professional staff

» New Teacher induction — new teachers are trained on accessing Eduphorial and accessing student data in
the Aware application
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The strategic compensation plan for 2013-2014 is a critical component of Waco ISD's commitment to recruit, train, and
retain quailty teachers. Being a hard-to-staff district in a competitive market requires an aggressive compensation plan
as part of the mixture of local resources, financial commitment, and a team of talented collaborators. For this reason,
most of the current pay schedules set compensation levels based heavily on needs In critical shortage areas and on
market supply.

We believe that recruiting, supporting and retaining quallty employees by offering the tandem benefits of competitive
compensation and leadership development opportunities promotes the district's driving goal of student achievement and
overall success.

The four core targeted compensation areas included in the 2013-2014 plan are:
1. Teacher Pay Scheduie increases
2. Non-Teaching/Support Staff Pay Schedule Adjustments
3. Non-Teaching/Support Staff Pay Scheduie increase
4. Temporary Staff Pay Schedule

Teacher Pay Schedule Increases

Pay step intervals of $500 for each step up to 25 years
$1600 average salary increase, depending on experience
4% average increase, depending on experlence
Grandfathered groups realize a $1000 increase

in the Neighbor District Comparison study that was an Integral part of determining compensation for teachers, the
following information was discovered:
»  From Step Zero — Step 13: WISD provides the same salary level
» From Step 14 — Step 25: WISD pays $100 less
»  Max of pay scale: WISD pays $500 more (at 27 years)
* in comparlson to median salaries, WISD is slightly ahead of other districts (101.2% - 103.7%) at ail
levels except the maximum year cap (98%)

Previously adopted compensation increases were provided as stipends in critical shortage areas:
= High School mathematics - $6000
= High School science - $6000
s  Bilingual teachers - $3000

Non-Teaching/Support Staff Pay Scheduie Adjustments

» Comparison data from TASB's 2012-2013 salary study was utilized

» Data was pulled for benchmark positions at many levels

» The objective of the adjustments was to establish consistency In the intervais between (minimum/midpoint) and
{midpoint/maximum)

»  Adjustments were considered when compensation fell more than 5% out of the market range, but all pay grades
were adjusted

= Starting pay Increases for zero experlence (minimum) were granted for nine non-teaching/support staff
categories
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Non-Teaching/Support Staff Pay Schedule Increases

* Pay studies were performed for muitipie market positions in the Auxiliary, Paraprofessional, and
Professional/Administrative staff areas

=  As aresult of the pay studies, Non-Teacher Staff were compensated with a 3% increase of the assigned
midpoint

» For Non-Teaching Support Staff, adjustments were made a various pay grades, with the objective of
establishing a level of consistency between the min-mid-max levels

Temporary Staff Pay Schedule increases

* As aresult of market pay studies, adjustments were made in these positions based on market rates
»  Special attention to rate increase was paid to the tutor in degree/core content areas

On a district-wide level, the following recommendations were presented to the Board of Trustees and adopted:

=  Empioyee salaries will not exceed the maximum of the assigned pay grade

* Some employees previously received written notification from the HR Department stating that their salary was
frozen until the midpoint of their assigned pay grade catches up — these employees will not receive the 2013-
2014 hoard-approved increase.

«  Employees over the maximum salary of their assigned pay grade wili not receive a pay increase

» Employees who are close to the maximum of their assigned pay grade will receive the board-adopted pay
increase up to the maximum

Waco ISD deeply desires to more closely link teacher compensation to their performance on responsibilities most closely
aligned to improving students’ performance and their own pedagogical growth, but our current position in the market,
coupied with the high level of at-risk and economically disadvantaged students, are currently limiting our ability to more
fully impiement this.

However, in an effort to tie some of the potential increases in compensation more closely to performance and additionai
duties connected to special skills and proven success, this EEIP proposal seeks additional funding for Mentor Stipends,
Master Teacher pay, and sign-on bonuses for teachers in critical needs areas.
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Waco ISD bellaves that teacher quality is the single most important school-related varlable affecting student
achievement, and Is therefore involved in intentional, aggressive, and intense efforts to recruit, attract, and hire high-
quaiity teachers. We know that teachers who want to teach at hard-to-staff schools must be enabled by efficlent
recruitment and hiring practices — in addition to expecting to be supported by relevant, quality programs and policies
upon thelr arrival.

The core steps Waco I1SD takes to recrult and hire quality teachers are:

= Early hiring practices

»  Begin engaging the community immediately upon returning for the spring semester

= Use of local and regional media (newspapers, magazines, television, radio, PSAs) to communicate our
desire to hire quality teachers

» At recrulting events and the Job Fair, HR staff streamiines the application process so effectiveiy that
they are often able to perform the minimum screening and, if indicated, make a preliminary offer at the
first point of contact. This process often allows us to secure employment while the candidates are
excited about the benefits of working in Waco ISD and ready to commit.

*  Job fairs

= In April of each year, Waco ISD offers a job fair targeting educators, prospective teachers, and support
staff. This fair, hosted on a WISD school campus, provide prospective staff the opportunity to learn
more about Waco iISD and visit with campus principals and department directors. in addition, there will
be the opportunity to meet human resource representatives, distribute coples of resumes and letters of
interest, complete an application for employment, and potentially receive a preliminary “fast-track” offer
that day.

* The intentional attendance at this fair provides an exiended opportunity to present the entire benefit
package that Waco ISD offers: competitive salary, benefits, heaith care coverage, special programs
(mentoring, coaching, curricular suppaort), the Waco ISD Education Foundation, and strong community
and business support.

« Prospective attendees are abie to pre-register online and download application forms prior to the falr.

* Recruiting tours
= |n March & Aprii, various staff and administraters travel to regional locations (Beiton Austin, Commerce,
Arlington, Stephenvilie) and host pre-arranged gatherings for potential empioyees. Often held at
colieges and universities with strang applicants far Schools of Education this is a convenient way to
capture applicant’s attention in their *home environment,” where they tend to be more reiaxed and have
more time to spend.

»  Ongoing key partnerships
»  Waco ISD fosters, cultivates, and maintalns strong relationships with educational institutions both locally
(Baylor University, Mcl.ennan College, Texas State Technical College) and regionally (UT, UTA, A&M-
Commerce, Mary Hardin-Baylor, Tarleton State, Hutson-Tlllotson). The Schools of Education and
refated departments are fertiie recruiting territories, and many of the schoois are gracious to allow Waco
iSD personnel to speak to their students during ciass time.
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Evidence of Applicant Quality

Especially in the context of existing relationships with Schools of Education, Waco ISD is often able to rely
on recommendations from schooi faculty as to the quality and "fit" of a potential employee. This can be
based on their knowledge of a student in a class setting, their student teaching experience, and a history of
former students who came tc Waco ISD.
For prospective teachers with teaching experience, many teachers willingly provide their;

»  Evaluations from principals & administrators

»  EOC test results

»  TAKS/STAAR scores/results

» District Based Assessments
informal interviews and interpersonal interaction in the Job Fair & recruiting tour setting often allow for open
and candid discussions in which seasoned HR staff are abie to make reasonable assessments of past
success and a passion for teaching.
Waco I1ISD's knowiedge of education preparation programs (for Aiternative Certification candidates) is useful
in gauging an applicant’s background and penchant for teaching.
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County-district number or vendor ID; 161914 Amendment # {for amendments only):
‘Statutory Requirement 8: Preferred - Describe the multiple career pathways for classroom teachers that provide. .
‘additional opportunities far advancement through reSponslblilties such as campus: Ieadershlp, mentorehlp, Instructional .
‘coaching, directing coliaboratian activities, abserving teachers, or providing pedagogical profess]onal development to
teachers and adminisirators. - Response is limited to two. pages; front side only: Use Arial font, no smaller than 10 polnt.. =

Career Pathways & Opportunities for Advancement

=  Teacher Mentors

Campus teachers are provided the opportunity to serve as teacher mentors based on campus administrator
recommendations and the evaluation process that take piace In the spring. This aliows Waco ISD to use
teacher retention rates, end of year surveys, and mentes feedback to establish a mentor pool.

Mentors are chosen based on abllity and needs of the campus {e.g., grade Ieveibosubject area). Teacher
Mentors currently receive a $500.% stipend, and our EEIP proposal seeks $500.° in addltional stipend funding.
Mentors will be limited to two mentees, although serving just one mentee/protégé is preferable. Special
circumstances wiil be reviewed on an as-needed basis.

Mentors are trained prior to the start of the academic year, and typically attend four to six face-to-face meetings
for coaching training and program guidelines.

»  Master Teachers

The EEIP proposal requests funding for Master Teacher stipends. This role will see an increase in professional
responsibilities, Including serving as a model classroom visible to the entire district via streaming video, access
to exemplar lesson plans, and an additional period for coaching and training, observation. Master Teachers will
be identifled based on criteria set forth by Waco I1SD's Executive Director of Human Resources.

= Leadership Development

in addition to existing opportunities for training and leadership (such as the Aspiring Leaders Academy), Waco
ISD is currently In discussions explaring possible training and programming in collaboration with Tarleton State
University.

» Teacher-led Professional Development Opportunities

2013-14 has welcomed the impiementation of teacher-ied professionai development, most notably during the
training of 6 January, when all breakout sessions were led and presented by classroom teachers. Training
during the course of the summer will look to further utilize current Waco I1SD teachers.

New Teacher Induction training sessions wili be presented by current WiSD Teachers and compensated through
Titie 1A as contracted services. The Office of Professional Development will continue to push for teacher-ied
professional development, thus providing additional opportunities to take on leadership roles and
responsibilities.
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=  Observations

In the current Teacher Mentor pragram, entitied Waco /SD SUCCEED, all classroom mertors conduct four
observations of their mentee teachers during the course of the year. These utilize templates designed for
immediate feedback, and are not used in the formative assessment process. We also currently utilize four
district Instructional Coaches who conduct walk-throughs for coaching purposes.

in the second semester, mentee teachers will have the opportunity to conduct two walk-throughs on their
designated mentor teachers, or in a classroom of a veteran teacher identified by the mentor. These
cbservations are intended to invoke meaningful conversation, and are able to be tracked in the Eduphoria!
PDAS program.
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_Statutory Requirement 9: If seeking walver — Describe why walving the identified section of the TEC is necessary to
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NA

‘Statutory Requirement 10: If seeking waiver ~ Describe the evidence used to demonstrate approval for the walver by a
vote of a majority of the members of the school dlstnct board of trustees. RESponse is Iimited to space provided

NA
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County-district number or vendor ID; 161914 Amendment # (for amendments oniy):
‘Statutory Requirement 11: If seeking walver — Describe the evidence used to demonstrate approval for the walver by a’
vote of a'majority of the educators employed at each campus for which’ the walvar Is sought : Respons s Ilmlted o0
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NA

Statutory Requirement 12: if seeking waiver — Describe evidence used to demonstrate that the voting-occurred during .
the school year and in a manner that ensured that all educators entitied to vote had a reasonable opportunity to -
participate In the voting. ‘Response is limited to space provnded front side only. Use Arial font, no smaller than 10 polnt

NA
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Amendment # (for amendments only):

-TEA Program Requlrament 1 Provlde a needs self-assessment detaillng _the challenges the appllcantfaces in:

‘space provided: front side. only Use Anai ‘font, no smaller- than 10 pomL e

During the course of deveioping Waco ISD's EEIP proposal, the following challenges to successful implementation
in the absence of grant funding were identified in our self-assessment process:

*  Waco ISD currently serves a population In which 88.1% of the students are classified as economically
disadvantaged. High-poverty students require an Intensity of services that taxes all avallable resources,

« Research repeatedly confirms that teacher quality is the single most important schooi-related variabie affecting
student achievernent. Central to our EEIP pian is the reality that the processes of recruiting, training, and
retaining the quality teachers and support staff needed for success requires a strategic and generous mix of
local resources, a team of talented collaborators, and an overwhelming financlal commitment. in our current
economic situation, sufficient financial resources continue to be the rate-limiting factor In that equation.

* Hard-to-staff school districts consistently and chronically struggle to attract, train, and maintain quality teachers
and adminlistrators. Realistically, there is an inequity in the distribution of resources relative to neighboring

districts with fewer challenges (disclpiine/management issues, on-site support, administration, job-embedded
professional development opportunities, and time demands).

* This inequity of resources makes it difficult to competitively recruit the quality of teachers, staff, and
administrators we desire; even when we are able to demonstrate the solid stewardship that aliows us to offer
comparable compensation plans, potential applicants understandably gravitate toward neighboring districts that
appear to demand less energy and fewer obstacles to job satisfaction.

= Without the consistently available internal resources necessary to offer the strategic compensation necessary to
fill vacancles In the critical shortage areas {(Secondary math & science, and bilingual education), Waco I1SD's

reduce teacher attrition by 50%.

talent pool struggles to fully address the needs of its students.

=  \Waco ISDY's total teacher turnover rate for the 2012-2013 school year was 26.91%. This was significantly higher
than the 156.3% rate statewide (iast data available was for 2011-2012). Fuily 51% of our teachers left the district
within their first three years of empioyment. This struggie to retain teachers is detrimental from multipie
perspectives (fiscal, training, morale, reputation, workioad for remalining facuity), the most critical being the
prognosis for student success. A review of the research tells us that a comprehensive induction program can

Alternatively, a portion of this turnover may be a result of an increased level of accountability, recent
consolidation, and discomfort with change. Regardless of the reasons, we must provide the support and
professional development opportunities that rewards and retains teachers.

=  Waco ISD needs to provide teachers and staff with an increased level of professional development, collegial
interaction, content knowledge, and administrative support necessary to promote high levels of innovation,

excellence, personal Integrity and accountabhiliity.
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chedule #17—Responses to TEA Program Requiremen
County-district number or vendor 1D: 161814 | Amendment # (for amendments only):
TEA Program Requirement 2: Provide a single, Integrated timeline for the anticipated steps necessary to fulfill the plan

for each of the various practices in the local educator excellence Innovation plan. Response Is limited to space provided,
front slde only. Use Arial font, no smalier than 10 point.

Job Fair; Recruiting tours; Offer slgn-on bonuses; Visit college - .
Apr classes; Hire grantg staff; Summatl\?es ] Rec/Hir; Eval; Induc/Ment
Recrulting tours; Hire grant staff; Promote Leadership Academy ﬁgﬁg:&;ﬁ"ggﬁggp ath
Grant evaluation; Install classroom tech; Hire grant staff _ | CareerPath; CareerPath
Equlp Teacher Resource Center; Summer PD; Mentor tramlng PD/Collab; StrComp/Ret
Induction; PDAS training; Traln grant staff Induc/Ment; Eval
Teacher observations; Leadership Academy Eval; CareerPath
Teacher observatlons; Assess/adjust recruitment plan | Eval; Rec/Hir -
_{ Teacher observations, o Eval

DBA window; Assess/adjust recruitment plan Eval; Rec/HIr
Begln job advertlsing; Visit college classes rReeir o
Vislt college classes; DBA, Rec/Hir; Eval o
Recruiting tours; Vislt cmél'l_e'é'éblasses Summatlves; Teacher Rec/Hir: CareerPath
contracts due; Technology assessment )
Job Falr, Recruiting tours; Offer slgn-on bonuses; Summatives 1 Rec/Hir; Eval

w | _May | Train grant staff, Promote Leadership Academy Induc/Ment; CareerPath

+~ | Jun | Grant evaluation, Evaluate Leadership Academy CareerPath -

° | ul inventory/stock Teacher Resource Center: Summer PD; Mentor | CareerPath ; StComp/Ret;

™ u training o PD/Collab -
induction; PDAS training Induc/Ment; Eval |
Teacher observations; Leadership Academy | Eval, PD/Collab -
TeaCher Observatlons e i T4t Evai e rsr s e
Teacher observations | Eval }
DBA window; Assess/adjust recruitment plan Eval; Rec/Hir

_| Begin job advertising; Visit coilege classes Rec/Hir
Visit coliege classes; DBA; Rec/Hir; Eval
Recruiting tours; Vislt college classes; Summatives; Teacher Rec/Hir; Eval; Rec/Hir;
contracts due; Technolegy assessment .~~~ CareerPath R
;ob Falr; Recruiting tours; Job Fair; Recruiting tours; Offer sign-on Rec/Hir: Eval
onuses; Summatives e e

Train grant staff, Promote Leadership Academy | PD/Collab |
Grant evaluation; Evaluate Leadership Academy | PDiCollab
g:mr;rer PD; Mentor training; Inventory/stock Teacher Resource PD/Collab; Induc/Ment:
Induction; PDAS tralning InduclMent Eval

Ongolng Activitles: Mentor/mentee meetings (Induc/Ment); Teacher self-reports (Eval); DBA data collection (Eval);
Grant data collection/reporting; Master Teaching (CareerPath); Walk-through trainings (Eval); TRC stock, assess
{CareerPath); Professionai Development opportunities (PD/Collab); Coaching support {Induc/Ment)
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County-dlstrict number or vendor ID: 161914 Amendment # (for amendments only):
_.TEA_Program :Requlrament 3: Provide_ evidence of support fromjaﬁected personnel groups for both the declslon to

“side only Use Arial font no- smaller than 10 pomt

All of the followIng affected personnel groups have been involved to varying degrees in the consideration, planning,
preparatlon, and approval of the EEIP grant propoesal on behalf of Waco 1SD:

= Quality District Advisory Council (QDAC) - received presentatlon on EEIP proposal on 13 January 2014, made
recommendatlons, and approved submission

* Campus Administration — have remained fully informed and engaged in the EEIP Team'’s planning and deslgn
throughout the process

* Superintendent’s Cabinet — have been kept abreast of the proposal process, providing criticai input, guidance,
and support

« EEIP Team - multi-department group charged with development, deslgn, and creatlon of this proposal.
Represented by: Executive Director of Elementary Education; Executive Director of Secondary Education,
Director of Curriculum; Coordinator of Professional Development; Executive Director of Human Resources;
Coordinator of Grants Management; and Resource Development Facilitator.

*  Waco I1SD Technology Department — Key consultant on tech/IT Issues, partlcularly around the
recommendatlons and budgeting for equlpping classrooms with the technology for video streaming and
recording.

= Campus Decision-Making Committee (CDMC) -~ thls group has remalned fully informed and supportive of the
EEIP Team's planning and design.

Any and all of these groups are wiliing and able to offer a support letter (or confirmatlon by other means) upon request.

TEA Program Requirement 4: indicate whether participation will be district-wide, meaning all campuses in the district -
_wIII partlclpate In the EEIP, or, if not, provldea list of those campuses that will partlclpate In the EEIP Response Is S
limited to space ‘provided; front side only. Use Arial font, no smaller than 10 point. L

Participation In the EEIP program will definitely occur on a district-wlde basis according to the breadth and depth of the
needs. Based on particular student needs, Waco 1SD may provide extra attention on a proportionate basls to campuses
and classrooms with critlcal areas of needs.
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